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In mid-December, the state-run railroad Ferrocarriles Nacionales (FERRONALES) announced
that 10-year contracts had been signed with three conglomerates to manage most of the railroad's
repair centers for locomotives and rail cars. The three conglomerates, each comprised of Mexican
companies with foreign partners, agreed to invest about 318.6 million nuevo pesos (US$95.8 million)
to upgrade the repair centers.
One partnership, composed of the US construction company Morrison Knudsen Corp. and the
Mexican firm Grupo Automotriz e Industrial del Norte, received a concession to operate the
locomotive and rail car repair centers in San Luis Potosi and Guanajuato states.
A second group, composed of Spanish-French company GEC Alsthom and Mexico's Grupo Olmeca
will have responsibility for managing repair centers in Monterrey, the Mexico City area, and
Jalapa (Veracruz state). A third concession was awarded to the partnership of US- based VMV and
Mexico's Grupo Industrial Monclova. This group will be responsible for operation of repair centers
in Chihuahua and Coahuila states.

Strong interest
According to a FERRONALES spokesperson, the company received a total of 16 bids, but only the
three bids that were accepted met all the requirements spelled out in an October announcement.
The company has yet to award concessions for two repair centers, located in the Pacific and
southeast regions. According to a FERRONALES spokesperson, the 13 companies whose bids were
rejected in the initial round of bidding will be invited to resubmit bids for the two centers sometime
in 1994.
By bringing in private companies to run the repair centers, FERRONALES hopes to reduce
maintenance costs by more than 23%. On the other hand, transfer of the centers to the private
sector is expected to result in the loss of 10,000 jobs. A FERRONALES spokesperson said the private
companies are expected to rehire about 5,000 of the laid-off workers. The other 5,000 workers will be
entitled to severance pay.
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